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Agenda

• Budget Terminology
• Budget Timeline
• 2018/2019 Budget Priorities
• 2017/2018 Estimated Revenues/Expenditures
• 2018/2019 Primary Cost Drivers
• Impact of closing Milford Middle School and Tohickon Valley Elementary 
• Next Steps 
• Questions
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All School District Budgets are a complete financial forecast for a fiscal 
year (July - June) including both expenditures and revenues, based 
upon an educational plan. The Preliminary Budget is adopted 
pursuant to the provisions of Act 1 and must be adopted 90 days 
prior to the primary election. The Preliminary Budget may be waived 
if the board commits to keep tax increases under the index.

Procedurally, adoption of the preliminary budget opens the budget 
process.

Preliminary Budget – What is it?
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Budget Terminology
Act 1 Index

ACT1 INDEX - the maximum tax increase for each tax the school 
district levies (without PDE exception or voter approval).

Adjusted ACT 1 INDEX - If your District has a MV/PI ratio higher than 
.40 your Act 1 Index is higher. QCSD’s MV/PI ratio is .422

Base Index                                          2.40%

QCSD’s Index                                      2.80%

   A 2.80% increase in Mills adds $1,736,534 of Real Estate Tax Revenue
● MV/PI = A measure of a communities wealth (market value/personal income aid ratio).
● QCSD = .422,  Council Rock = .150,  Bristol Borough - .610
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A school district that adopts a preliminary budget with real estate taxes that 
exceed its index may seek approval for referendum exceptions to increase tax 
rates by more than its Adjusted Index. Quakertown Community School District is 
eligible for two of these Exceptions.

1.) Special Education Expenditure Exception

2.98% Additional Millage Potential Increase = $1,845,227 in additional Real 
Estate Taxes

2.) Retirement Contributions Exception

 0.26% Additional Millage Potential Increase = $ 165,019 in additional Real 
Estate Taxes

So, the maximum tax increase for QCSD could be a total of  6.04%

Budget Terminology
Referendum Exceptions
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Quakertown Community School District - 2018/2019 Preliminary Budget

Budget Calendar 
Important Dates

January 11, 2018                  Preliminary Budget-Preview

January 25, 2018                  Preliminary Budget Presentation    

 (Preliminary Budget made available to public January    
25, 2018)                                                

February 8, 2018                  Deadline to adopt the Preliminary Budget

February/March/April         Refine the Budget

April 26, 2018                       Adopt Proposed Final Budget

June 14, 2018                       Adopt Final Budget
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Other Key Dates

January 25, 2018            Deadline to adopt Opt Out Resolution

____________________________________________________                                            

February 8, 2018       -    Deadline to adopt the Preliminary Budget  and Authorize 
application for Referendum Exceptions                                         

February 23, 2018     -    Deadline to publish and post on website intent to apply for 
Exceptions        

March 1, 2018           -    Deadline to file Referendum Request with PDE
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2018/2019 Priorities

• Fund Capital Maintenance - $1 million - Funded by General Fund
•  See attachment for a list of potential projects (to be presented 1/25/18)

• Renovation/Addition – Neidig Elementary School 

• Funded by Debt Service in the General Fund

• Additional Special Education Supports
• Teacher on special assignment to support Pfaff

• Additional aide supports

• SHS Assistant Principal (Special Education Focus)
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2017/18 Estimate (Actual Revenues and Actual Expenditures) 
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Preliminary Budget vs Final vs Actual (History)

Note:  2017/2018 reflects current estimate of actual expenditures
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2018/2019 Primary Cost Drivers 
1. Increase in medical/Rx premiums - Medical 12.13% and Rx 15.44% Increase

a. Medical/Rx = $828,316

2. Special Education Initiatives/Requirements

a. Family Focused Partnership (FFP) -  (Addresses ESSA Truancy Requirements) $144,000
b. SAP Counselor - $38,000
c. DMG - $70,000
d. Lakeside Counselor - $87,000
e. BCIU Services - $316,400
f. Student Transportation - $301,000

g. BCIU Transportation - $192,000

3. Debt Service (Interest and Principal)

a. Neidig Elementary School/SHS - $546,000

4.  Capital Projects

a. $465,000

Total - $2,987,716
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Budget Scenarios - 2018/2019
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Milford MS/Tohickon Valley Elementary
Impact of Closures (PFM Model Vs. Budget)

**Note - 2018/2019 1st look reflects an Act I Index tax increase, budget may be adjusted for January 25, 2018 Board meeting.** 13



Exceptions - Why Should they be Considered

• Prior Budgets did not adequately fund the Senior High School 
Renovation or ongoing Future Capital Obligations outlined in the 
Capital Plan.

• Prior Budgets did not adequately fund special education mandates 
and PSERS requirements.

• In other words, the District funded the High School debt service, 
PSERS increases, and special education mandates by reducing other 
areas in the budget such as (implementing hub system, 
subcontracting custodial services, reducing staff,.......)
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Next Steps

January 25th  - Present 2018-19 Preliminary Budget in Finance Committee/Board Meeting, 
Including PFM 4 year projections

February 8th - Adopt preliminary budget (School Board vote)

Continue to look for reductions:

a. Medical Premiums (2nd and 3rd look)

b. Staffing/salary reductions through attrition

c. Refine department budgets
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QUESTIONS…….
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